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PREAMBLE

We the undersigned Social Workers being in touched with the sufferings and hardship among our people since the war entered our country Liberia, the children are at a very high risk with no future in such a state either in a Refugee situation outside their father’s  land or displaced situation outside their own communities within the country. In this regards we have unanimously agreed to organize this organization which will be children center to cater for the needy children in communities where we find ourselves. This organization is to be name and styled CHILD CARE FOUNDATION.

ARTICLE 1

AIMS AND OBJECTIVES

SECTION 1:
To provide elementary and higher education to all Liberian children whose parents cannot afford.

SECTION 2:
To provide skills for parents who are single and cannot afford to send their children to 



school. This will enable them to send their children to school.

SECTION 3:
To provide Vocational Training for children who are older and will not fit in grade



school because of the ages.

SECTION 4:
To provide Health Care for all children affected by war in countries where the Child



Care Foundation exists at the time of crisis.

SECTION 5:
To provide Counseling and Rehabilitation Programs for children who are socially and 



physically affected by the war in Liberia.


SECTION 6:
To minimize and or stop the spread of AIDS and STDs and the use of drugs among 



young people where the child care foundation exists.

SECTION 7:
To advocate for the rights of all children. (Liberians and non Liberians alike).

BENEFICIARIES

ARTICLE 2

SECTION 1:
Unattended and abandoned children who are left by themselves with no parental care or upbringing.

SECTION 2:
Orphans with no one to claim responsibilities for their support, education, feeding and other basic necessities.

SECTION 3:
Children with physical disabilities and children with parents who have physical disabilities as well.

SECTION 4:
Children who are affected by war and other natural calamities.

BOARD OF DIRECTORS

ARTICLE 3

SECTION 1:
There shall be a Board of Directors for the Child Care Foundation consisting of odd numbers who shall represent the interest of the Child Care Foundation.

SECTION 2:
The Board shall have the oversight responsibility of the Child Care Foundation

SECTION 3:
The Board Makes decisions on issues that this constitution is silent about such decision will be binding on this constitution.

SECTION 4:
Elect a chairman from among its members who shall preside over all its meetings.

SECTION 5:
The Executive Officer shall be the General Secretary for the board.

ADMINISTRATORS AND

THEIR FUNCTIONS

THE EXECUTIVE OFFICER

ARTICLE 4

SECTION 1:
He or she shall be the Administrative Head of the Child Care Foundation.

SECTION 2:
He shall preside over all administrative meetings except he delegates the responsibility to another administrator.

SECTION 3:
He or she is Secretary of the Board of Directors.

SECTION 4:
He or she must be a signatory to the account of the Child Care Foundation.

SECTION 5:
He or she should have a keen sense of reaching out and doing personal assessment as regards the progress or failure and give advice where he sees fit.

SECTION 6:
He or she must be able to work with others and be a good team member.

SECTION 7:
He or she should be in the position of delegating responsibilities to other team members.

PROGRAME OFFICER

SECTION 8:
He or she shall have the responsibility of designing programs and projects with the project officer.

SECTION 9:
He or she should be a far sighted person in seeing the needs of the foundation and the beneficiaries.

SECTION 10: He or she shall have a sense of team work and be able to delegate responsibilities.

PROJECT OFFICER

SECTION 11: He or she shall be charged with responsibility of putting the various programs from the program officer into project and do proposals in search for funding.

SECTION 12: He or she shall have the responsibility of appraising projects from other organizations.

SECTION 13: He or she should be good team member.

SECTION 14: He or she should give advice for the implementation of projects since he/she wrote the project, although his advice could not be regarded.

THE GENERAL SECRETARY

SECTION 15: He or she is responsible for all communications for the Child Care Foundation.

SECTION 16: He or she must be able to put into place a proper filing system for easier accessibility of documents.

SECTION 17: He or she must possess the quality of working without supervision.

SECTION 18: He or she must keep RECORDS/ MINUTES of all called and emergency meetings.

THE FINACIAL SECRETARY

SECTION 19: He or she shall keep all financial records for the Child Care Foundation.

SECTION 20: He shall prepare all Financial Vouchers and sign them and must be approved by the EXECUTIVE OFFICER before disbursement is made.

SECTION 21: He or she should collect all monies due CHILD CARE FOUNDATION and record same, said amount should be transfer to the account of the Child Care Foundation within 2 working days. (Monday – Friday).

SECTION 22: Ensure that all Financial Records are kept properly and handle with care.

WELFARE OFFICER

SECTION 23: He or she posses the ability to work with others and be a good team member.

SECTION 24: He or she should approve that a child fits the criteria of benefiting from our programs and projects.

SECTION 25: He or she must know the child well and their parents as well and have a personal relationship as much as possible with every child. Though it is not easy.

SECTION 26: He or she should link with the program officer and project officer to see what is coming up.

RELIEF OFFICER

SECTION 27: He or she must possess a good manner of approach and must be able to work with others and be a good team member.

SECTION 28: Get the listing of beneficiaries from the welfare officer whenever relief is around and do the distribution with the welfare officer. She or he could invite the other administrators to help at her discretion.

SECTION 29: He or she should always consult the EXECUTIVE OFFICER, since this is a delicate position.

COORDINATORS

SECTION 30: He or she shall serve the interest of the Child Care Foundation in another country.

 (This will be at a time when the Child Care Foundation has grown).

SECTION 31: The coordinator shall enjoy all the rights and privileges of this constitution.

All appointed and elected administrators shall serve for a period of 12 months, another term could be given. After which another person assumes the office.

BANK ACCOUNT

SECTION 1:
The Child Care Foundation shall maintain a Bank Account with a Banking Institution.

SECTION 2:
Any two of the signatories may affect withdrawal that is the mandatory as well as one of the other. If three are present all the better.

1. The Executive Officer (Mandatory)

2. Any two administrators agree upon in a regular meeting.

ARTICLE 6

SPECIAL CLAUSE

SECTION 1:
All of Child Care Foundation Funds will and must go to directed projects or programs. No amount shall be directly or indirectly transferred to a person or group of persons as fees other than that which is specified by the project.

SECTION 2:
Besides Allocated Salaries or Stipends or Allowances, no other fund shall be used outside the line of the program or project of the Child Care Foundation.

SECTION 3:
No Board Member is an employee of the Child Care Foundation. Their jobs as Board Members are purely voluntary. No sitting fee shall be charged by the board for meeting or other functions carried out on behalf of the Child Care Foundation.

ARTICLE 7

SECTION 1:
Amendment to this constitution shall be done by a 2/3 majority of members of the Child Care Foundation.

ACKNOWLEDGEMENT:
DRAFTED ON THE 




BUDUBURAM REFUGEE SETTLEMENT (CAMP)




GOMOA DISTRICT




CENTRAL REGION




P. O. BOX 46




STATE HOUSE




ACCRA - GHANA

1. JOHN B. TRAVIS

2. HALL BADIO

3. RICHARD A. JABER

4. CAROLINE S. KPOU

5. REBECCA SIAWAY

6. ELLEN KNUCKLES

7. AMULAD DORLEY

